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"Reflections from a transformative space"
Introduction

This note is an outcome of our experience of working together as part of a research project! on
water-induced disasters in Nepal. The project was implemented by a consortium of three
organisations® and was aimed at generating “gender transformative” policy recommendations. In
partnership with Gender At Work?, the project team used an action-learning approach to explore the
issue of gendered vulnerabilities.

The action-learning component of the project was steered by a Core Team - the gender leads from
the three implementing agencies and the G@W facilitator. This group met regularly to plan each
step of the action-learning process, review the results of each intervention, and share their
experiences, thoughts and reflections on the project and how it was playing out on the ground.

Turning the lens inward

It was only in the last leg of the project that we turned a critical lens on our own experience of
working together in the space of the Core Team. As we were reviewing the whiteboards from a
just-concluded "harvesting learning" workshop with the research team, one of us had a sudden
epiphany.

— “It has just struck me that what we wanted to happen is happening.
We actually succeeded in influencing and changing the mind-set of
our leaders. We have been able to critically question our
M colleagues......This really is a gender transformative project.
We should claim this achievement formally!” —

Her insight resonated with all of us. We continued the conversation and tried to go deeper into what
each of us saw as transformative, what we had learnt and how we ourselves had changed in the
course of our journey with this project.

! IDRC-supported project “From Vulnerability to Resilience of Those Left Behind: Empowering Women, Children, and
the Elderly in the Mid-Hills and the Tarai Regions of Nepal to Cope with Water-Induced Disasters”.

2 Nepal Water Conservation Foundation (NWCF), International Water Management Institute, Nepal (IWMI-Nepal) and
Policy Entrepreneurs Incorporated (PEI).

3 See https://genderatwork.org
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What has changed?

f “There are very few spaces like this, that !
l’ encourage open sharing and group reflection to
feed into the ongoing research process. I have /

j never seen early-career researchers who actually
{‘\ do the bulk of the work getting a chance to share

their own experiences as they have here. This
space has given a new perspective to gender
researchers. It has also given a new direction to
young researchers at the start of their careers....”

7




Oc;'epder

What was different about this space?

“From the outside, this looked like a space for guidance on feminist research
~ methodologies. But feminist research itself carries an agenda of “transformation
' within” through methods such as reflexivity, positionality, standpoints.... So this
process was one that enabled gradual and indirect transformation not only in the
understanding of feminist research but also in individual mind-set, thinking patterns,
attitudes, and behaviours.
I continue to be fascinated by the critical dialogic method. While reflexivity emphasises
individual reflection I found that this method of critical reflection and collective
dialogue demands not only ethical conduct from the researchers, but also trust and
empathy in the collective.
This is not an easy method....it requires excellent facilitation skills o
/ and expertise....”
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What did we expect when we started? Did these expectations change with time?

 “Like other team members, I was not sure about the role of G@W in the
I project. I think the information flow was not clear on this particular
Engagement. During and dfter the Nairobi workshop, I had gained some clarity
4 that G@W has been hired to maintain/monitor gender outcomes in the project
defined by the wider Gender Continuum.
k\\ The workshop at the NWCF office in Kathmandu had also provided some f

indication about guidance with feminist research methodology for th;/
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' researchers involved.
However, I was less aware of the transformative agenda that the
project was aimed at from the very beginning.”
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What did we gain from this process, that will stay with us even after it ends?

- “I understand that gender research demands not ‘
only research expertise but applied knowledge !
of innovative and practical skills that could
L\\ convince and engage researchers and
stakeholders to work together on gender justice ,__-“//
issues. Such knowledge and skills should be

contextual.”
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Do others notice the change in you?

- “My confidence of using online
tools, facilitating and

L.» participating in virtual collective
\ dialogues has improved”.
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What do you value most about this experience?

~ “We had differences in perspectives and opinions because of
[' different experiences and disciplinary backgrounds —
institutional affiliations or constraints were never an issue. Our
, passion and integrity for gender justice glued us together
L‘\ despite our differences. We had constructive debates and

arguments among ourselves. We had one common agenda —
, women empowerment and gender justice. In our own ways, we
all made efforts in this direction over the last three years. /
As a result, | feel, both the bond and the agenda have become
stronger.” J




o

Contact Information:

Mina Adhikari, Nepal Water Conservation Foundation (NWCF), Nepal. maadhikari673@gmail.com

Sanju Koirala, Policy Entrepreneurs Incorporated (PEI), Nepal, koirala.sanju@gmail.com

Gitta Shrestha, International Water Management Institute, Nepal (IWMI-Nepal), g.shrestha@cgiar.org

Kalyani Menon Sen, Gender at Work (G@W) kalyani@genderatwork.org
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